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2019 CARE AWARDS

CARE Awards sponsorship info is now available! 2019 will be another great year for the CARE Awards and you will
want to be a part of it by entering your project or becoming a sponsor. Contact the VRBA office at admin@yvrba.ca for
more info!

Thank you FortisBC, Hourigan’s Flooring, McLaren Properties, Travelers Insurance Company of Canada and Slegg
Building Materials for early renewal of Gold Sponsorship for the 2019 CARE Awards.

Support our sponsors supporting the CARE Awards!
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VRBA ANNUAL CRYSTAL BALL FORECAST — TUESDAY JAN 15

Highest housing starts since 1976 in 2018! What are the projections for 2019? Find out at VRBA'’s Crystal Ball Housing
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Forecast. Learn about interest rates, employment, new household formation numbers, building permits, development
approvals, pre-construction data.

Tuesday, January 15, 2019

Royal Colwood Golf Club, 629 Goldstream Ave.
6:00 pm - reception

7:00 pm — dinner

7:30 — presentations

Presentations by

Kyle Kerr, Past President, Victoria Real Estate Board

Cameron Muir, Chief Economist, BC Real Estate Association

Braden Batch, Senior Analyst - Economics, Canada Mortgage and Housing Corporation

Don’t miss this opportunity to plan for your business in 2019!

VRBA and VREB Members: $50, includes dinner
Future Members: $75

Book your tickets early — admin@vrba.ca. This is VRBA’s most popular dinner meeting and may sell out!

This presentation has been approved by Licensing and Consumer Services branch of BC Housing for 2 CPD credits for
licensed builders.



mailto:admin@vrba.ca

FESTIVAL OF TREES - BC CHILDREN’S HOSPITAL

Congratulations to VRBA members for coming 2" in the People’s Choice Contest, raising over $6,000!
And, congratulations to Eaglehurst Homes for coming in 3!

Thank you to these VRBA members participating with donations to BCCHF:

Jason Good Custom Cabinets
Tidman Group

Roads’End Contracting
FloForm Countertops

Mike Geric Construction

KB Design

R. Parsons Construction

New West Development Corp
Splinters Millworks

Limona Group

Genco Construction

Butler Brothers Supplies
James’ Joinery

Abstract Developments
Goodison Construction

Trail Appliances

Piluso Construction

Step One Design

Spaciz Design Studio
Independent Concrete

Oak Bay Construction

Terry Johal Developments
Thomas Philips Woodworking
Amity Construction

Carly Sanderson Interiors
Ruffell & Brown Window Fashions
Langdon Weir Construction
Hazpro Environmental

Design District Access
Ardmore Construction

VRBA GOLF TOURNAMENT - THURSDAY, JUNE 13, 2019

Thursday, June 13 has been confirmed for VRBA'’s annual golf tournament at

(3 MooNTAR

. {  GOLF CLUB & ACADEMY

Mark your calendars, enjoy a day on the links and network with VRBA’s contractors, designers, trades & suppliers! Stay
overnight at the Westin & enjoy the spa & mountain!

Registration forms and sponsorship information will be distributed closer to the date.

MEMBERSHIP

Welcome new members:




Avid Construction — Travis Switucka

Sorensen Trilogy Engineering Ltd. — Brian Lange

Highline Design Ltd. — Gary Osborne

Centra Construction Group — Mark Estrada and Joe Pipitone

Velocity Contracting Holdings Ltd. — Josh Zabder

Victoria Speciality Hardware — Aaron and Michelle Eicher

Ruffell & Brown Window Fashions — Nigel Brown, Jason Frank and Shauna Scott
Carsa Construction — Cody Arsens

New member applicants:
e Surfside Construction Inc. — Owen and Shauna Poppy
¢ Shane Murray Contracting Ltd. — Shane Murray and Penny Lloyd
e J. Sorensen Design Build Ltd. — John Sorensen

VRBA BUILDERS COUNCIL - WEDNESDAY, JANUARY 23

At the upcoming Builders Council on Wednesday January 23:

1. Presentation by Rod Owen-Flood, President, Island Diversified Concrete Ltd. He will review CSA A23.1 covering
requirements for concrete used in construction of Part 9 homes. This includes regulatory and technical requirements
such as temperature limits as well as application in Step Code construction. This presentation has been approved for 1
CPD credit by BC Housing, Licensing and Consumer Services.

2. There will also be a discussion of below grade wall details identifying potential challenges for increasing energy
efficiency.

All are welcome, there is no charge to attend and pizza and pop will be served. If you are planning to attend, RSVP
Debra admin@vrba.ca

Still room for a few good men and women to play VRBA'’s co-ed duffer hockey. You never know when NHL scouts will
be in the stands! Weekly games started Sept 5 and end May 30. We play Wednesday nights for a total of 38 games and
all games are 90 minutes from 9:00 pm - 10:30 pm at Oak Bay Rec. No contact, no slapshots, no scorekeeping — just fun
pond hockey for 90 minutes. The total cost is $650 per person including tax and will be pro-rated based on start date.
We are looking for full-time players only.

To register contact admin@vrba.ca

JOIN BCCA EMPLOYEE BENEFIT TRUST

Does your company need a benefits program? VRBA partners with BCCA Employee Benefit Trust, to take advantage of
a great flexible package designed for the construction industry. Plans are affordable and easy to set up. Contact
Charlene da Cruz or Laura Bonney at info@bccabenefits.ca.

UPCOMING EVENTS
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Jan 15, 2019 — Crystal Ball Housing Forecast @ Royal Colwood Golf Club admin@vrba.ca
Jan 23 — VRBA Builders Council, Presentation on Requirements for Concrete in Part 9 Construction

Feb 5 & 6 — Building It Right Seminars 14 CPD, Fall/Winter Series Cladding 3,4,5,6
https://constructivehomesolutions.thundertix.com/events/130217

Feb 13 & 14 — Buildex @ Vancouver Convention Centre https://www.buildexvancouver.com/
Apr 9 — General Dinner Meeting @ Royal Colwood Golf Club admin@vrba.ca

EDUCATION & TRAINING

Licensing & Consumer Services Branch of BC Housing approved offerings for CPD builder licensing click here

Murray Frank’s Building It Right Courses www.buildingitright.com 65 CPD points available online!
New online webinar on changes to the 2018 BC Building Code
https://constructivehomesolutions.thundertix.com/events/136663

Get your CPD at Sea http://buildingitright.com/cpd-at-sea.html

Info on job grants http://buildingitright.com/applying-for-grants.html

Hands-on Training http://buildingitright.com/

Session on Cladding & Accessories Installation
Nanaimo Feb 5 & 6, 2019
http://buildingitright.com/fallwinter-series-201819.html

VICA: Offerings from the Vancouver Island Construction Association available at the VICA Calendar. To get VICA
Member prices contact: Contact Chenelle Falconer, Education Coordinator, Ph: 250.388.6471
education@vicabc.ca View courses at https://www.vicabc.cal/training/find-a-course-course-calendar/

GOLD SEAL EXAM
Jan 25 | Victoria | INFO & REG

Gold Seal Certification (GSC) is recognized as the standard of excellence for Canadian construction management
professionals.

PLANNING FOR FOREMEN
Jan 28 & Feb 4 & 11 | Victoria | INFO & REG

With hands-on, practical exercises, participants will work through the various elements needed to put together a
complete activity plan for your crew.

Topics include calculating manpower needs, determining material and equipment needs, and building quality and
safety into your plan.

CIVIL ESTIMATING TUTORIAL
Jan 29 | Victoria | INFO & REG

Get ready to roll up your sleeves and dig in. In this hands-on, practical workshop there are no powerpoints, just
plans and specs! We’ll be working with real civil project documents and going through the estimating process step
by step.

CONSTRUCTION INDUSTRY ETHICS
Jan 30 | Victoria | INFO & REG

Through practical, hands-on examples, you will learn the core principles of ethical behaviour and gain the skills to
evaluate situations and make decisions using an ethical framework.

CONSTRUCTION BUSINESS MGMT



mailto:admin@vrba.ca
https://constructivehomesolutions.thundertix.com/events/130217
https://www.buildexvancouver.com/
mailto:admin@vrba.ca
https://lims.hpo.bc.ca/LIMSPortal/Registry/Education/Default.aspx?searchBy=offering&offProvider=CPD&offTf=Any&offArea=Any&offPoint=0
http://www.buildingitright.com/
https://constructivehomesolutions.thundertix.com/events/136663
http://buildingitright.com/cpd-at-sea.html
http://buildingitright.com/applying-for-grants.html
http://buildingitright.com/window-and-door-installation-endorsement-construction.html
http://buildingitright.com/fallwinter-series-201819.html
https://www.vicabc.ca/page/calendar/ezlist_events_f=d793c541-cd7c-4882-8fce-eca0fd669dba.aspx
mailto:education@vicabc.ca
https://www.vicabc.ca/training/find-a-course-course-calendar/
https://vicabc.us10.list-manage.com/track/click?u=f2af92f1d4090f407248c66ad&id=81343be56e&e=ed30d046c7
https://vicabc.us10.list-manage.com/track/click?u=f2af92f1d4090f407248c66ad&id=267fb927ff&e=ed30d046c7
https://vicabc.us10.list-manage.com/track/click?u=f2af92f1d4090f407248c66ad&id=da448fe969&e=ed30d046c7
https://vicabc.us10.list-manage.com/track/click?u=f2af92f1d4090f407248c66ad&id=95ff4c0bd8&e=ed30d046c7
https://vicabc.us10.list-manage.com/track/click?u=f2af92f1d4090f407248c66ad&id=46b3df45ca&e=ed30d046c7

Feb 7 & 8 | Victoria | INFO & REG

Build valuable skills in finance, marketing, and personnel management, as well as learn how to improve your
business and management systems!

Gain the tools you need to apply strategic planning in your own workplace and become a more efficient and effective
business leader.

CONTRACTOR OWNERS GROUPS
Feb 11 | Victoria | Pilot Session | INFO & REG
Feb 20 | Nanaimo | Pilot Session | INFO & REG

Join us for a free lunch, tips on how to use KPI's (Key Performance Indicators) in your business, and a group
discussion facilitated by Mark Taylor.

LEAD TO SUCCEED
Feb 20 & 27 | Victoria | INFO & REG

This course is ideal for Foremen, Superintendents, Project Managers and Project Coordinators.

Understand your own leadership strengths, how to motivate others, and how to listen and communicate better with
your team.

PROJECT MANAGEMENT
Feb 21 & 22 | Victoria | INFO & REG

From estimating to projecting your ROI, this course will develop your skills and knowledge of how to manage a
construction project

CONSTRUCTION ESTIMATING
Mar 6 - Apr 4 | 3 HRS | Virtual | INFO & REG

Learn essential skills necessary to meet the growing demand for skilled estimators by understanding the
construction process, technologies, business, and relationships within the industry.

SUPERVISORY & MGMT SKILLS
March 25 & 26 | Nanaimo | INFO & REG

Experience valuable training in communication, negotiation, and conflict management. Learn how to deliver a
successful toolbox talk, deal with difficult people, and more!

BUILDING ESTIMATION TUTORIAL
March 26 | Victoria | INFO & REG

In this hands-on, practical workshop there are no PowerPoints, just plans and specs!

We’ll be working with real project documents (condo development, or something similar) and going through the
estimating process step by step.

TRADE CONTRACTS: PROTECT
April 2 | Victoria | INFO & REG

As a TC, it’s in your best interest to have a clear understanding of your contract before a problem threatens your
business rather than after, when it’s too late. Protect yourself from unfavourable clauses!

PLANNING FOR FOREMEN
April 3, 10, 17 | Nanaimo | INFO & REG

Working with hands-on, practical exercises, participants will work through the various elements needed to put
together a complete activity plan for your crew.

CONSTRUCTION MANAGEMENT FOUNDATIONS
April 3, 10, 17, 24 | Victoria | INFO & REG
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This four-day morning course is a comprehensive introduction to construction management fundamentals,
developed specifically to boost project management and business skills.

Topics include project planning, scheduling & inspections, project supervision, estimating & material management,
and more!

CONSTRUCTION LAW
April 4 & 5| Victoria | INFO & REG

This two-day course will provide participants with the practical skills to effectively and proactively deal with conflict
situations and avoid litigation.

CONSTRUCTION ESTIMATING
April 11 & 12| Victoria | INFO & REG

Gain the skills you need to accurately estimate projects and prepare a successful bid.

Topics include project analysis, risk analysis, bid strategies and processes, Construction Division Codes, as well as
bonding, insurance, and more!

Victoria Residential Builders Association
#1 — 3690 Carey Road, Victoria, BC V8Z 4C2
Phone: 250.383.5044 Fax: 250.383.9423 email: admin@yvrba.ca

Websites: www.vrba.ca and www.careawards.ca
Visit us on Facebook and Twitter: @vicbuilders has over 4,900 Followers!
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Jan 15, 2019 — Crystal Ball Housing Forecast @ Royal Colwood Golf Club admin@vrba.ca

Jan 23 — VRBA Builders Council, Presentation on Requirements for Concrete in Part 9 Construction
Feb 5 & 6 — Building It Right Seminars 14 CPD, Fall/Winter Series Cladding 3,4,5,6
https://constructivehomesolutions.thundertix.com/events/130217

Feb 13 & 14 — Buildex @ Vancouver Convention Centre https://www.buildexvancouver.com/

Apr 9 — General Dinner Meeting @ Royal Colwood Golf Club admin@vrba.ca

EDUCATION & TRAINING

Licensing & Consumer Services Branch of BC Housing approved offerings for CPD builder licensing click here

Murray Frank’s Building It Right Courses www.buildingitright.com 65 CPD points available online!
New online webinar on changes to the 2018 BC Building Code
https://constructivehomesolutions.thundertix.com/events/136663

Get your CPD at Sea http://buildingitright.com/cpd-at-sea.html

Info on job grants http://buildingitright.com/applying-for-grants.html

Hands-on Training http://buildingitright.com/window-and-door-installation-endorsement-construction.html

Session on Cladding & Accessories Installation
Nanaimo Feb 5 & 6, 2019
http://buildingitright.com/fallwinter-series-201819.html

VICA: Offerings from the Vancouver Island Construction Association available at the VICA Calendar. To get VICA
Member prices contact: Contact Chenelle Falconer, Education Coordinator, Ph: 250.388.6471
education@vicabc.ca View courses at https://www.vicabc.cal/training/find-a-course-course-calendar/

GOLD SEAL EXAM
Jan 25 | Victoria | INFO & REG

Gold Seal Certification (GSC) is recognized as the standard of excellence for Canadian construction management
professionals.

PLANNING FOR FOREMEN
Jan 28 & Feb 4 & 11 | Victoria | INFO & REG

With hands-on, practical exercises, participants will work through the various elements needed to put together a
complete activity plan for your crew.

Topics include calculating manpower needs, determining material and equipment needs, and building quality and
safety into your plan.

CIVIL ESTIMATING TUTORIAL
Jan 29 | Victoria | INFO & REG

Get ready to roll up your sleeves and dig in. In this hands-on, practical workshop there are no powerpoints, just
plans and specs! We’ll be working with real civil project documents and going through the estimating process step
by step.

CONSTRUCTION INDUSTRY ETHICS
Jan 30 | Victoria | INFO & REG

Through practical, hands-on examples, you will learn the core principles of ethical behaviour and gain the skills to
evaluate situations and make decisions using an ethical framework.
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CONSTRUCTION BUSINESS MGMT
Feb 7 & 8 | Victoria | INFO & REG

Build valuable skills in finance, marketing, and personnel management, as well as learn how to improve your
business and management systems!

Gain the tools you need to apply strategic planning in your own workplace and become a more efficient and effective
business leader.

CONTRACTOR OWNERS GROUPS
Feb 11 | Victoria | Pilot Session | INFO & REG
Feb 20 | Nanaimo | Pilot Session | INFO & REG

Join us for a free lunch, tips on how to use KPI's (Key Performance Indicators) in your business, and a group
discussion facilitated by Mark Taylor.

LEAD TO SUCCEED
Feb 20 & 27 | Victoria | INFO & REG

This course is ideal for Foremen, Superintendents, Project Managers and Project Coordinators.

Understand your own leadership strengths, how to motivate others, and how to listen and communicate better with
your team.

PROJECT MANAGEMENT
Feb 21 & 22 | Victoria | INFO & REG

From estimating to projecting your ROI, this course will develop your skills and knowledge of how to manage a
construction project

CONSTRUCTION ESTIMATING
Mar 6 - Apr 4 | 3 HRS | Virtual | INFO & REG

Learn essential skills necessary to meet the growing demand for skilled estimators by understanding the
construction process, technologies, business, and relationships within the industry.

SUPERVISORY & MGMT SKILLS
March 25 & 26 | Nanaimo | INFO & REG

Experience valuable training in communication, negotiation, and conflict management. Learn how to deliver a
successful toolbox talk, deal with difficult people, and more!

BUILDING ESTIMATION TUTORIAL
March 26 | Victoria | INFO & REG

In this hands-on, practical workshop there are no PowerPoints, just plans and specs!

We’ll be working with real project documents (condo development, or something similar) and going through the
estimating process step by step.

TRADE CONTRACTS: PROTECT
April 2 | Victoria | INFO & REG

As a TC, it’s in your best interest to have a clear understanding of your contract before a problem threatens your
business rather than after, when it’s too late. Protect yourself from unfavourable clauses!

PLANNING FOR FOREMEN
April 3, 10, 17 | Nanaimo | INFO & REG

Working with hands-on, practical exercises, participants will work through the various elements needed to put
together a complete activity plan for your crew.

CONSTRUCTION MANAGEMENT FOUNDATIONS
April 3, 10, 17, 24 | Victoria | INFO & REG
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This four-day morning course is a comprehensive introduction to construction management fundamentals,
developed specifically to boost project management and business skills.

Topics include project planning, scheduling & inspections, project supervision, estimating & material management,
and more!

CONSTRUCTION LAW
April 4 & 5| Victoria | INFO & REG

This two-day course will provide participants with the practical skills to effectively and proactively deal with conflict
situations and avoid litigation.

CONSTRUCTION ESTIMATING
April 11 & 12| Victoria | INFO & REG

Gain the skills you need to accurately estimate projects and prepare a successful bid.

Topics include project analysis, risk analysis, bid strategies and processes, Construction Division Codes, as well as
bonding, insurance, and more!

Victoria Residential Builders Association
#1 — 3690 Carey Road, Victoria, BC V8Z 4C2
Phone: 250.383.5044 Fax: 250.383.9423 email: admin@vrba.ca

Websites: www.vrba.ca and www.careawards.ca
Visit us on Facebook and Twitter: @vicbuilders has over 4,900 Followers!
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